February Board Reports

Education
e Reviewed first draft of school calendar for 2011/2012 school year
¢ Continued work on homeschool connections program
e Reviewed status of committee goals
¢ Discussed technology committee minutes and recommendations

Finance
¢ Finances are running near budget
e Discussed 2011/2012 budget and to be brought to full board for review

Promotions
¢ Discussed final revisions for the January promotional mailing
¢ Brainstormed ideas to implement a new these for the LCS parade float
e Reviewed committee budget for 2011-2012

Development
e Auction scheduled for March 12

Facilities and Transportation
¢ Reviewed information about the elementary playground, developing a long range
plan
¢ Discussed routine maintenance for 2011
e Discussed potential lighting upgrades

Foundation
e Reviewed financial statement
¢ Approved gift to the school for the 2011-2012 school



