Finance Committee
e Reviewed 2010-2011 school year budget second draft

e Met with teacher representatives to discuss consideration for next school
year

Promotions Committee
e Reviewed LCS website
e Brainstormed additional ways to promote our school
e Discussed ways to connect with churches and barriers in doing this

Education Committee

e Staff intention slips were reviewed
2010-2011 school calendar draft was distributed and discussed
Continued discussion of class size for 2010-2011 school year
Updated committee on staff member’s family leave
Able to access Federal Title Programs for reading and math support
Discussed possibility of using electronic newsletter

Facilities Committee
e Budget issues discussed — more to follow
e Switched insurance carrier — inspections have been done and items of
concern have been or are being dealt with
e Land issues discussed with neighboring parties

Development Committee
e April 24, 2011 fundraising dinner planned
e Contacts are being made to share “Continuing the Legacy” initiative
e “Year to Date” giving reviewed



