January Board Reports

Education Committee
e The education committee is monitoring several federal programs in the hope that
we will be able to access funds.
¢ Planning for the 2010-2011 budgetary matters is taking place.
e Reviewed a curriculum priority list developed by the LCS faculty.

Finance Committee
® Reviewed year-to-date financial statements.
e Reviewed 2010-2011 school year budget first draft.
e Met with teacher representatives to discuss salary and benefit considerations for
next school year.

Promotions Committee
e Reviewed harassment and anti-bullying policy and ways to communicate it.
¢ Mailing to families with preschool and school age children went out to targeted
area on Jan. 11.
¢ Preschool and kindergarten registration has started.
e Reviewed electronic media as a way of communication.
e LCS website is used for both promotion and communication with current families.

Development Committee
e Development committee, board members and staff are encouraged to support
“Continuing the Legacy”.
e C(alls are being made to meet with individuals to share the plan for “Continuing
the Legacy”.
e A celebration dinner is being planned for Saturday, April 24, at South Christian.
e Reviewed printed materials for “Continuing the Legacy”.

Executive Committee
¢ Administrative contracts will be issued on Feb. 1.
e Staff appreciation dinner was well received.
e Suggested board nominees were reviewed and call will be made.



