Executive Committee
e Inifial discussion regarding school board nominees.
¢ |nitial discussion regarding potential use of staff ID’s
e Discussed the impact of an additional kindergarten class on teachers in PE, art, music, and
Tech

Finance Committee
e Discussed cash management needs and investment options
e Reviewed November financial statements
e Began discussion on 2009/2010 budgeting process, including timeline

Promotions Committee

e The Promotions Committee met on Saturday, Dec. 6. The following areas are currently in
progress:

e Talking Points will be sent home in bookmark form for current families soon. Other possibilities
in 2009.

¢ Updated promotional materials for the Pre-K and K programs are in progress for distributing
to local churches and for current parents to give out.

e A Facebook web page for LCS has been started by an elementary parent. If you are on
Facebook, check it out and tell your friends.

Education Committee

e Report from reading intervention study group was shared.
- Understanding of what other schools are doing to help children with early reading intervention
-This does not change our present program but is useful information for our staff and board.
e Continued discussion on the Accreditation Process occurred.
- Benefits and challenges of doing this for LCS were discussed.
- More detailed discussion will occur next meeting.
e Technology changes continue at both schools.
- This is an exciting improvement to our school!
- Needs of teacher support in technology will continue to be addressed, too.

Facilities and Transportation Committee
e Putting together some info and costs to repair the roof at both campuses.
e Playgrounds passed inspections (new requirement by Michigan legislation).

Development Committee
e Looking info the potential for a greater need for Tuition assistance
e Starting to plan for tuition assistance auction in the spring.
e Began discussion of a LCS foundation campaign



