Finance Committee
e Reviewed tuition cap funds distribution and tuition assistance requests
e Reviewed September financial statements
e Discussed potential use of service provider for tuition administration

Promotions Committee

e Promotions Committee contacted all families that left LCS in an exit interview. Data was
collected and forwarded to the Exec. Committee for further review of possible trends, etc.

e Discussion on a possible parent survey.

e Discussed how to tap into the network of people in their early — mid 20's age range on the
web. Blogs, FaceBook, and getting others to link to the LCS website. Anyone who is
interested in helping the Promotions Committee better understand these networks and
how to implement them is asked to contact Jill Ellens.

e Committee members will be contacting all new families to LCS. We want them to feel
welcome and aware of how to get any questions they might have answered.

Education Committee

e Positive response by students to Pregnancy Resource Program'’s class on sexual education given in
September. Hope is that program helped students to understand facts and biblical truths about
sexual responsibility and that conversation will begin/continue at home.

e The national “Watchdog” program for schools will be researched and considered for LCS over the
next month and discussed at our next meeting.

e Teacher evaluations will begin this year by Vince Bonnema and Jill Ellens with a goal of doing half
the staff this school year and the other half next school year. Teacher evaluations will then be
done at least once every three years according to policy.

e Reading intervention subcommittee will meet over the next two months to be aware of and
evaluate alternative reading intervention programs. This is not evaluating LCS’s present program;
its success is already clear. This is being proactive in the event change is necessitated. A report to
education committee will occur in December.



