Executive Committee

Discussion on policy related to job descriptions, compensation, and performance
evaluation procedures for LCS administrators

Finance Committee

Reviewed tuition cap funds distribution and estimated needs for the year.

Reviewed August financial statements and final enrollment numbers.

Reviewed and discussed certain policies for the purpose of establishing more detailed
guidelines to assist future Finance committees.

Promotions Committee

Work and discussion continues on procedures for keeping the web attractive and current.
The Talking Points of LCS were presented in sample formats for final distribution to the
executive committee.

Committee members will contact families that did not return to LCS and document their
findings and watch for possible trends. Retention is as important as promotion.

Education Committee

Overviewed 5" grade move to west campus: This is going welll Adjustments are continuing to be
made at both campuses. This will be monitored throughout the year..

Overviewed K-2 Spanish program: Great startl Mr. Konynenbelt is catching students’ interest
quickly. Classroom teachers are staying with children at present to assist the adjustments to new
curriculum. Teachers are also reinforcing ideas during the school day. Mr. Konynenbelt may need
parent help with hanging material in the school to help with lessons; contact the office if you
could help. Thanks!

Much time spent on discussing goals and issues needing to be addressed in the upcoming year.
Desire to maintain excellent communication with parents was discussed often. Looking at
possibility of another parent night like last year to address present issues and contfinue dialogue
between parents, board members, and administration. More details later!

Facilities and Transportation Committee

Reaffirmed a policy not to transport students of South Christian with siblings at Legacy.

Now that the Kellogsville campus has been sold, discussed the most pressing facilities issues
for the next few years. A big issue will be repairing/replacing some of the roof.
Recommended to board to give Covenant CRC the portable classroom at the elementary
building at the cost of them taking down and repairing the area.



